
 

 

I was awarded the ALHEF free registration to attend the most recent 2018 ARMA Houston Annual Spring Conference. My 
expectations for attending the conference were greatly surpassed. This was a wonderful two days well spent. I was able to 
meet and engage with so many wonderful ARMA members who were more than open and inviting. They also shared a wealth 
of information, including resources.  

Before hearing the Keynote address I grabbed a wonderful breakfast and made my way toward all of the vendors stationed to 
showcase their services. As a newcomer to this industry it seemed a bit daunting at first, but to my surprise it proved to be a 
very beneficial resource to the conference. I was quickly immersed in the world of information management that seems on top 
of their game keeping up with technology and new and improved ways to assist in recording, scanning, digitizing, protecting 
and managing vital information.  

PacoTech, Southwest Solutions Group, Virgo and IHS Markit are just a few of the vendors that were in attendance and I was 
able to walk away with a better understanding of their services, contact persons with their organizations, as well as just 
networking. 

The keynote address was given by Helen Sharkey. She provided a window into the harsh reality of misgiven trust paired with 
learning to trusting our instincts. Another strong message and reminder presented was to make sure you are following policy 
and procedure; stay aware and well informed of what is going on around you.  

There were so many choices for Seminars to attend. I attended “Habit 7 of a RIM Program: Sharpen the Saw” presented by 
Dave Foley, ONEOK. This was great for me as I am new to RIM. Some points I took away were to start with a baseline in order 
to measure success. This is beneficial for cost, efficiency and risk. You must know where you are and where you are going. 
Training is important as well as accountability. Training should include asking what end users know about RIM, where is it, the 
purpose, and requirements for users.  Another point I took away was to remember, our job is to find the gaps. The policy sets 
the expectations and holds all accountable, audits help to measure. Where are the gaps? 

Another Seminar I attended was “Incorporating the Principles to Establish an Information Governance Program”, presented by 
Robert O’ Conner, CRM of The Teacher Retirement System of Texas. He stressed the importance of leadership involvement and 
the necessity of incorporating principles everywhere, creatively. Another point was accessibility. Information must be easily 
accessible. The more you keep leadership involved in RIM the more support you will have. He added that it is important to be 
creative, continually educating on why to keep records and how to manage them.  Understand technology. Encourage all by 
giving credit when individuals or departments reach a milestone and acknowledge them.  

In close it was very easy to be impressed with the quality of people who were eager to be a resource and also open to discuss 
their current program issues and concerns, even offer ideas and questions. ARMA provided an awesome conference and I 
value the information I received. I am grateful for this introduction to the world of RIM and believe I have been able to walk 
away with great foundational information and a network to build on. Thank you so much ALHEF for the award! 

Sincerely,  

Kristi Rice 

Diamond Offshore Drilling, Inc. 

 


